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SECTION A: ACTIVITY REPORT

Vision and Mission:

When some students of IIT Kharagpur and local people of Gopali vilage came
together in 2002 to form Gopali Youth Welfare Society, they were aiming at
enhancing the overall quality of life in the village of Gopali, S km from IIT Kharagpur
campus. Today, 15 years later, we do seem to have come a long way as far as
education and economic condition of Gopadli village is concerned.

In 2008, GYWS achieved a milestone with the establishment of the school, Jagriti
Vidya Mandir, which now runs up to class V. Currently around 230 students are
getting free English-medium education as well as an atmosphere of all-round
development at JVM.

The ultimate aim of GYWS is to ensure socio-economic welfare of underprivileged
and weaker sections of the society while simultaneously encouraging the youth for
social work.

The approach:

GYWS has a School Review Committee (SRC), the main administrative body of
JVM that decides the general functioning of the school, the syllabus and appoints
the teachers.

The advisory committee, which has several IIT professors in it, takes the important
decisions especially those related to passage of bills.

The sponsorship team works on generating sponsorship. Industries, corporates,
alumni, etc. are contacted for this purpose.

Finance Team works checks the flow of money and ensures that the contributions
are properly channelized.

Sponsorship Team together with the SRC ensures proper documentation of each
and every event to maintain transparency.

EaCH Team works for the adoption of the students under EaCH and sending alll
the performance report to the concerned person.
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Methodology:

£
|

=S

o

Initiatives:

1. Child education: In 2008, GYWS started its school 'Jagriti Vidya Mandir’
aiming at providing free English-medium education to the economically
challenged children. The school, which now runs up to class V, was initially
conducted in a leased building. Today, GYWS has succeeded in not only
constructing its own school building which has 6 classrooms right now, but
also in providing transport facilities to students who come from far away.

2. E-Samadhan: E-Samadhan is one of our very ambitious projects, which
helps people find their way out of infinitely long and cumbersome
government schemes. It's not very uncommon to come across a naive
villager who is unable to benefit from some government scheme despite
fitting the criteria. Under E-Samadhan, we solve their grievances and make
the villagers aware of their rights.

3. Laptop Sessions: A movement of GYWS to integrate technology into
classroom teaching .With the belief that just manual teaching is not enough
.Fun and Interaction is also a significant part of learning . Pushing Digitization
into classrooms , members of GYWS visit Jagriti Vidya Mandir on weekly
basis . For 2-3 hours , animated course materials / Presentations are
illustrated to students, followed by a small test .

4. KGP BloodConnect: The motive behind launching this project was to ensure
that nobody succumbs to the unavailability of blood. Here, if you are a part
of KGP family, we encourage you to enroll under BloodConnect and donate
blood when need arises. We have also contacted Dr. B C Roy Hospital, to
serve our database to people living in campus other than students.

©. Yogdaan: Yogdaan is the annual donation drive during which all the students
including UG, PG as well as Ph. D and Research Scholars of the campus show
their support to us by donating some amount to GYWS.

6. Child Labor Rescue Program: You don't have to think very hard to recall an
incident when a kid brought you your morning tea at some dhaba. Did it occur
to you that they will have to do these odd jobs all their life to sustain
themselves because they are not getting even their primary education?
GYWS has come to rescue of several such child laborers found working in
various canteens around IIT Kharagpur campus.
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7. Innovate to Teach: This year we purchased a projector, for JVM, to have
interactive study sessions for the students. These sessions will be taken by
the Research Scholars of IIT Kharagpur. In addition to this, the Vice-President
of Technology Students’ Gymkhana, the student body of IIT Kharagpur,
donated an iPad to ensure that we do not face difficulty in conducting these
sessions.

8. Tuition classes and Sunday coaching classes ‘Udyat’: Every Sunday morning,
a group of 15 members of our society, conduct tuition classes to students
from class Il to class VI of JVM for Mathematics, Science and English. Later,
tests will be conducted for the assessments. This helps them to prepare for
entrance tests for JNV and so like institutes, once they pass out from JVM.
In future, we plan to conduct free tuition to children of nearby villages those
who are not from JVM.

9. Teachers Training Program: Every Saturday evening, a group of 10 members
of our society, conduct Training sessions for teachers of JVM. The motive
behind this is to develop teaching skills and soft skills of the teachers. In
coming months, we plan to provide basic computer knowledge to them so
that they can pass the same to the students.

10. Social Cell: In collaboration with Technology Students’ Gymkhana, the student
body of IIT Kharagpur, GYWS has started a new Social Internship program
for UG First and Second Year students as well as MBA Students during the
winter break of the institute. The willing students will be provided internships
in various NGO across India during their one month winter break and summer
break.
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Events:

1. Annual function ‘Aashayein 2017": Aashayein is the annual function of
JVM and this year it was bigger and better than ever before. The lively
and vivid performance of the JVM kids left everyone awestruck.

2. Independence Day 2017: The students of JVM celebrated Independence
Day with the true spirit of patriotism. The celebration was joined by
GYWS members as well, to encourage the same spirit.

3. Sports Day: On August 28, 2017, we organized sports day for the
students of JVM. The children showed up with lot of excitement and
enthusiasm at such a young age, ready to put in their all efforts to win.
Various games and activities were conducted by our members and prizes
and sweets distributed to the winners.

4. Teachers' Day: To honor the great teacher Dr. Sarvapalli Radhakrishnan,
and to thank our beloved teachers who work so hard for JVM, we had a
small Teachers Day celebration on September 5, 2017, in the school
campus. The students recited poems, danced and presented gifts to
their teachers. Members of GYWS also presented gifts to the teachers
as a token of thanks.

S. Saraswati Puja; ‘Basant Panchmi’ marks the auspicious day in Hindu
tradition when new students start the journey of their education while old
students pay respect and obeisance unto Goddess Saraswati seeking
her blessings. This day is celebrated considerably in West Bengal and we
hope to teach the children importance of this day and seek the blessings
of this Goddess along with our students.
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PRAYAS Activities:

1. Agriculture Greenovation: A step towards self-sustainability by working
over the barren land near the JVM campus by focusing on developing
and promoting locally adapted integrated farming systems and other on-
farm and off-farm livelihoods. Proposes to establish a Self-Sufficient
Agricultural School for the rural poor of nearby villages, which aims at
providing practical and entrepreneurial  education that enables
graduates to achieve financial success.

2. Tailoring Program: Basic tailoring and stitching training program has been
conducted at GYWS office at Gopali. During the program 70 ladies
enrolled till March, 2018 A step to empower the under privileged ladies of
Kharagpur. After training certificate provided to all the candidates. For
the next session, advanced tailoring course will be conducted to get self-
employment.

3. Computer Training Program: This year Gopali Youth Welfare Society
conducted a six month Computer Training Program at the village Gopali
for people from all age groups .Final Test for the same was conducted
recently at the GYWSs office. Over 100 students enrolled till March,
2018.This course was successfully executed in three batches daily by skill
development team and other members of different teams. A step in
connecting under privileged mass to digital India.

4. Cloth Donation Drive: The Live Project Team of Prayas collected clothes
from the students of IIT Kharagpur and distributed them among the
villagers of Pal Dharai. 110 Villagers were benefitted from this noble cause.

S. Helping Hands: Prayas Team in collaboration with DYFI conducted a
Drawing competition and quiz competition. During the program, more
than 80 Children age of 5-15 years participated.
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SECTION B: IMPACT REPORT

Impact on lIT Kharagpur students:

1. KGP BloodConnect: Within a week of its launch, KGP BloodConnect came
to rescue of a person admitted in B C Roy hospital. The person was in dire
need of B- blood group, and one person who had enrolled himself for
BloodConnect came forward to donate blood. We also made an
awareness video emphasizing on the need of blood donation. The video
was liked by a lot of students of IIT Kharagpur

2. SF Stall- During spring fest, GYWS has its own stall in the arena, and the
stall attract a fair amount of visitors. Students of IIT Kharagpur and
nearby colleges are attracted to the stall alike. Some of them are
interested in teaching at the school, some want to give some donation,
some want to join GYWS and some want to extend the chapter of GYWS
to their own institutions/colleges.

Impact on lIT Kharagpur Professors:

1. Educate A Child: Under EaCH, professors adopt economically challenged
students of JVM and sponsor them for one academic year. Over the
years, many professors have come forward for this and most of them
go for renewals as well, which means they sponsor the whole primary
education of one student. Currently 149 students are adopted under
EaCH.

2. Participation in GYWS events: The IIT Kharagpur professors constantly
keep attending GYWS events that are organized at JVM or in IIT
campus. Their participation is one of the best source of motivation for
us.
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Impact on industries:

Many corporates have come forward to help us in realizing our goals. Tiara
Foundation helped us to get land for our school. We often approach industries
for help, particularly for school construction, and have received commendable
support from them. Now that we have been empanelled in the National CSR
hub by TISS we are expecting even better sponsorship from corporates.

Impact on alumni

GYWS has an alumni board, which consists of all the pass-outs who had ever
been a part of GYWS. They show their support to GYWS by giving monthly
donations as well as their valuable suggestions. Other than GYWS alumni,
other alumni of IIT Kharagpur also come forward from time to time to donate
for GYWS. Some of them are regular donors and donate every month or on
a yearly basis.

Impact on villagers:

GYWS conducts bi-annual surveys, in which apart from collecting
information about the children of school-going age, we also ask people
about their general well-being and the problems they are facing. The
parents are extremely happy about the fact that despite the sorry state
of their financial condition, their wards are getting English-medium
education. One can feel the gratitude in their eyes, when the villagers see
their child in school uniform, all set to go to the school.

Through E-Samadhan, many villagers are now more aware of the various
policies and they now well know how to approach the government
procedures to get their work done.

Health camp that we organize every year creates awareness among the
villagers.

Moreover, GYWS is helping the women of the village become independent
by teaching those skills and providing them with job opportunities. This not
only increases the self-esteem of the women and makes them more
aware but also creates extra source of income in the household.
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SECTION C: GROWTH REPORT

We have worked hard and achieved so much more for the people we work
for. The following is a brief report showing our growth.

A lot changed:

Initially we used to run our school in a rented building. Now we have shifted our
school to our own campus. Classes are scheduled in two sessions to
accommodate all children.

We have been empanelled in the National CSR hub by Tata Institute of Social
Sciences. Aashayein 2017, annual day of JVM was conducted at IT KGP itself for
the second time. Huge audience was present there to appreciate the
performance of the children. Some members of GYWS came forward and made
a team which hoped to make IIT Kharagpur campus child labor free. Till now, 11
child labors have been freed from various eateries and canteens. GYWS has
ensured that they get their primary education.

We have successfully provided transport facility for 100% of the strength of our
school. We successfully started e-Samadhan, an initiative taken in collaboration
with 3 Ben Tech. Air Sgn to solve any government related issues of the nearby
villagers through RTI act. We have recently started a blood donation database in IIT
KGP. It will ensure that anyone who is in need of blood gets it as soon as possible.
We have been in touch with B C Roy hospital so that they can contact us
whenever in need of blood.

We have gained popularity in campus which can be seen from the tremendous
support from the student community in the events like Cloth Donation Drive and
Yogdaan, an annual donation drive.
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Growth Chart
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Growth Chart of Facebook Likes shows increasing popularity of GWYS
on social media platforms.
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Income Classification:

Income Classification
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members Corporates YOGDAAN Donations UDYAT

o

m2013-14 m2014-15 m2015-16 m2016-17 m2017-18

NOTE:

Funds from Members include donation from past and present members
of GYWS

Funds from Each include donation from esteemed alumni and professors
of IIT Kharagpur.
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Where we spent our money over the years:

2015-16

m School Running cost m Education Cost ® Prayas Expenses
= Udayat Expenses m School Events Cost m School Construction Cost
2016-17

&

m School Running cost ® Education Cost ® Prayas Expenses

» Udayat Expenses m School Events Cost m School Construction Cost
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2017-18

m School Running cost m Education Cost ® Prayas Expenses
= Udayat Expenses m School Events Cost m School Construction Cost
NOTE:

School running cost includes of electricity cost, salary of teaching and
non-teaching staff, Maintenance cost of schoal.

Education Cost includes cost of books, stationary, dress, printing,
transportation for students.
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Testimonials

The society is fortunate to have some young
Samaritans who have always committed themselves
for the humanitarian cause of uplifting the condition
of the poor and enlightening the future generation,
let all of us join our hands together to make this
endeavor, envisaged to help the needy aspire for a
better future, become a success.

Prof. Madhusudan Chakraborty
(Former Director, IIT Bhubaneshwar)

Gopali  Youth Welfare Society (GYWS) was
established with the objectives of making people
aware of problems faced by the modern society. It
also aims at helping people’s social, economic and
cultural development and encouraging them to find
out solutions to their problems on the basis of locally
available resources.

Mr. Mrinal Kanti Bhanja
(Founder, Gopali Youth Welfare Society)
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‘I was happy to see the diverse activities being taken
up by the Gopali Youth Welfare Society. The social
commitment being continuously shown by the
students and faculty of IIT Kharagpur to share
knowledge and time with the inhabitants of Gopali and
its surroundings is laudable. | was also impressed with
the details of expenditure for the last few years which
they have displayed on the website. | wish them all the
best and send my good wishes. ”

Mr. Sailesh Gandhi (IIT Bombay, ‘63 batch)
Former Chief Information Commissioner,
Government of India.

1 would like to recognize GYWS at IIT Kharagpur at
which | found out about when | visited PAN IIT GLOBAL
CONFERENCE 2012 and what | said was about, you
have got to establish a cause you would like to give
back to and I'm extremely happy this organisation
exists within IIT Kgp campus.”

Mr. Roy Da Silva (IIT Kharagpur, 74 batch)
Former President, IIT foundation
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Affiliations
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Sponsors
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India Forgings & Engineering Gonges Jute KE-Technical Textile
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ANNEXURE:

Independence Day Teachers Day

Sports Day Aashayein- The Annual Day

Helping hands Tailoring Program
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